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GAVI ALLIANCE HEALTH SYSTEM STRENGTHENING (HSS) IN
MADAGASCAR

GENERAL INFORMATION

Partnership Website Time Frame
http://www.gavialliance.org 2007 — 2010
Partners
Lead Partners: Supporting Partners:
e GAVI Alliance ¢ Government of Madagascar (Ministry of
e Comité de Coordination du Secteur Santé Finance and Ministry of Health)
(CCSS) e Major groups (Agence Francaise de

Développement, JICA, USAID)

¢ Civil society and NGOs

¢ UN agencies (UN Children’s Fund, World
Bank, World Health Organization)

Primary Themes
e Health and sustainable development

Geographic Coverage

Geographic Scope: National
Countries Where the Partnership is Being Implemented: Madagascar

GOALS AND OBJECTIVES

Summary of the Partnership’s Goals and Objectives

General Goals:

e Achieve an effective, accessible, and equitable national health system

o Offer a better response to the needs of the population, especially in terms of mother and
child healthcare, including acceptable and sustainable vaccination

Specific Objectives:

e Strengthen the provision of quality health services to the entire population
Improve human resources management of the health sector

Increase the mobilization and allocation of finance resources

Stimulate demand and use of the health services

Strengthen and institutionalize a monitoring and evaluation system

TARGETS AND PROGRESS

Partnership Targets Progress against Targets

e Train healthcare workers on the benefits The programme will formally begin in 2008.
and use of data for planning and decision-  However, the expected results are:
making e Improved immunization coverage
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e Asses the performance of health data e Increased offering of healthcare services
transfer from the primary health centersto e Increased use of these services in the
the central system targeted areas

e Carry out regular follow-up and supervisory
reviews of the primary health centers

¢ Strengthen the application of the Equity
Funds system implementation plan in the
targeted healthcare facilities

¢ Introduce different strategies for increasing
the population’s financial accessibility to
healthcare services

e Carry out financial auditing and supervision
of the priority healthcare activities in the
targeted areas and develop corrective
strategies for improving the programme
management

e Offer training on financial and programme
management to the managers on the
periphery of the targeted districts
Contract healthcare workers

e Support coaching in the targeted areas
(supervision, guidance, mentoring)

o |dentify the factors that limit the use of the
services by the population

e Develop and institutionalize community
healthcare strategies

RESOURCES

Financial Resources Non-Financial Resources
Amount in US$: $11,2145,608 Type:

Source: GAVI Alliance Source;:

ADDITIONAL INFORMATION

Additional Relevant Information
This partnership is in support of the Madagascar Action Plan (MAP) and the Health Sector
Development Master Plan (PDSS).



